2011 TAAD CONFERENCE AGENDA

(SUBJECT TO CHANGE)
Sunday, February 20 Agenda
3-5 Conference Registration
3-4:30 The Economic Outlook for Texas and the Nation, 2011 and Beyond

Join TAAD and Dr. Mark Dotzour for an afternoon of information about a topic of major
concern for CADs.

5-7 Grand Opening of the 30th Annual TAAD Trade Show
We'll kick off the trade show with a reception. Join us for refreshments, music and prize
drawings, and best of all, meet our exhibitors and view their new products and services.

Monday, February 21 Agenda
7-4:30 Conference Registration
7:30-38:30 President’s Breakfast Reception

Join us as we celebrate and honor 2010 President Karen McCord.
10-4:30 TAAD’s Trade Show and Exhibits

8:30-10:15 30th Annual Conference Opening Session
Presentation of Colors, Opening Remarks

Keynote: Positively Outrageous Service —T. Scott Gross

10:15 — 10:45 Refreshment Break with the Exhibitors/Book signing with T. Scott Gross

10:30 - 12 Foundations of Appraisal — What You Need to Know to Attack or Defend an Appraisal
Ted Whitmer
12-1 TAAD presents A Trade Show Lunch

Join TAAD for lunch and drawings!
1-2 Texas Legislative Update Harvey Kronberg

2-3 Setting the Tone at the Top: Ethical Leadership for Managers
Michael Barkley

3 -3:30 Refreshment Break with the Exhibitors
Who will be the winner of Trade Show Bingo Bonanza? Warning: must be present to win!

3:30-4:30 Texas Land Outlook 2011 Dr. Charles Gilliland

4:30-5 TAAD Annual Delegate Assembly and Business Meeting



Tuesday, February 22 Agenda

7- 4:30 Conference Registration

7:30-8:30 Appreciation Breakfast for Directors and TAAD Past Presidents
TAAD says thank you to its past presidents and all Appraisal District Directors (and a guest
for each) for their service. Please register in advance; see registration form for more info

7:30-8:30 Continental Breakfast

8:30-9:25 Concurrent Sessions:
e Valuation of Limited Service Hotels
e Developing a Website and Electronic Filing System
e BOD Forum: Open Records/Open Meetings

9:30-10:30 Concurrent Sessions:
e Sales Verification Procedures for Foreclosed Properties
e Public or Not? Confidential Sales and Protest Evidence
e BOD Forum: Civil and Criminal Liabilities for CAD Board

10:30-11 Refreshment Break
11-12 Concurrent Sessions:
e A Room with a View: Appraising Property with Waterfronts, Golf Courses and/or Scenic
Vistas

e Creating Positive Relationships with your Entities
e BOD Forum: Parliamentary Procedures

12-1:45 TAAD Annual Awards Luncheon
Join TAAD as we salute the winners — the award winners, the graduates of the 2010 Chief
Appraiser Institute, and the sponsors, vendors and groups who support the association.

1:45-3 The Relentless Search for Better Ways Jim Bearden
3-3:30 Refreshment Break
3:30-4:45 MAPS, MAPS , MAPS! Deborah Cartwright and Steve Atkinson
6:30 Transportation to Bob Bullock Texas State History Museum
6:30-10 TAAD Night at the Bob Bullock Texas State History Museum
Join TAAD for an evening of food and fun, featuring the Bob Bullock Texas State History
Museum.
Wednesday, February 23 Agenda
8—8:30 Farewell Breakfast Buffet honoring new South Texas TAAD Chapter
8:30-11 Litigation Update Panel
8:30-11 BOD Forum: What’s My Job Description? BOD Responsibilities, Do’s and Don’ts
11:05-1:25 Ethics Training for Tax Professionals (meets TDLR recertification requirements)

1:25 Adjourn/Farewell Austin 2011/Hello Houston 2012



